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SDMC Meeting #3
4/15/20
Agenda/Minutes

Welcome Welcome to our first virtual SDMC meeting!
(5 min)

Check-ins Member Check-in - How are you?
(5 min)

Shearn Data
(15 min)

Quote of the day:
There is No
Such Thing as
Learning
Experiences.
Family Contact
Grade Level %
PreK/PK-3 100%
Kinder 96%
1st 94%
2nd 99%
3rd 99%
4th 100%
5th 95%
BSC 100%
98%
Total 557 out of 570
Technology/Packets #

Teacher Laptops All staff has a laptop
Teacher Hotspots 3
Shearn Student Laptops 36
Shearn Packets 232
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*Shearn will be making an additional request for 100 laptops that will be
distributed by the district. We will also collect requests for hotspots.
Support Services Students #

Wraparound — Mr. Mitchell 8
Counseling — Mrs. Ortiz 19
CIS — Mrs. Davis 38

Special Populations #%
SPED 23 (100%)
504 Services 9 (100%)
Dyslexia Services 2 (100%)
Speech Services 8 (100%)
Homeless 29 (-2)
English Language Learners 380 (98%)
Gifted & Talented 18 (100%)
Overage 1 year or more

e 20-ELL 36 (100%)

o 5 -SPED
What is a 504 Plan? 504 plans are formal plans that schools
develop to give kids with disabilities the support they need.

Upcoming!

Teacher Appreciation Week!
o Share your ideas ©

Shearn Virtual Learning
(35 min)

Access and Choice — New way of learning
o Class Dojo and Online Platforms
o HISD @HOME

Master Schedule
o Lesson Planning

PLC

Team Leader Meetings

Parent Check-in Day

O O O O

Small Group Support

School Operations
(5 min)

The Virtual Classroom at Shearn
o Highlights
o Grades/Attendance
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o Mentor Support during Covid-19
e Closing out the 2019-2020 School Year
o Promotion Standards/GPC
o Summer school — July 2020 (pending district
announcement)
o Accountability
e Master Scheduling Planning for 2020-2021
o Shearn 2020-2021 Calendar Planning
o Teacher Retention
o Additional PK-3 Class

Support Services °

Food Distribution @Hartsfield ES

Back Pack Buddies
Brighter Bites

Teacher Report/School

Feedback and Things to Considers:

Personnel
Report/Community
Report
(10 min)
Closing
Q&A
(5 min)
SDMC Members
2019-2020
Mayra Romero Principal
Jennifer Pettit Assistant Principal
DaphyneBurnett SPED Teacher
Jose Vasquez Teacher
Ana Baez Teacher
Alma Toffer Teacher
Teacher

Nelson Nava

Nicole Witt

Professional Staff Member

Sara Rodriguez

Professional Staff Member

Marisela Aparicio

Non-Instructional Staff Member

Melissa Galloza Parent
Luci Bell Parent
Dave Agerton Business Partner

Robert Rivera

Community Member
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Elias Garcia Community Member
Anahir Nada HeadStart
D’Anna Davis Non-Instructional Staff Member
Jamar Mitchell Non-Instructional Staff Member
SDMC Meeting Dates 10/8, 12/10, 4/15, 5/5
4:00 p.m. -5:30 p.m.




